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BOARDS’ REPORT

To
The Members,

Your Board of Directors have immense pleasure in presenting the 13" Annual Report of your Company and is
prepared based on the Audited Standalone Financial Statements of the Company for the financial year ended

31st March, 2020,

. STATE OF COMPANY AFFAIRS

a).FINANCIAL SUMMARY:

The following table depicts the financial results of your Company for the year ending 31* March 2020:

S. For the year ended | For the year ended
No. | Particulars 31.03.2020 (Rs.) 31.03.2019 (Rs.)
1) | INCOME
Income from Operations 36,68,71,438 42,01,61,348
Other Income 85,03,752 78,80,651
TOTAL 37,63,75,190 42,80,42,000
2) EXPENDITURE
Employee Benefits Expense 89,18,526 70,80,000
Finance Costs 25,53,58,957 29,43,06,360
Depreciation & Amortization expense 3,29,187 3,24,0986
Operations & Maintenance Expenses 17,44,75,841 12,51,00,165
Other Expenses 1,52,26,770 1,40,08,375
TOTAL 45,43,09,281 44, 08,19,996
3) | PROFIT / (LOSS) BEFORE TAX (7,79,34,091) (1,27,77,996)
Provision for Taxation:
- Current Tax 15,22 843 -
4) PROFIT / (LOSS) AFTER TAX (7,94,56,934) {1,27,77,996)
Less/Add: Prior Period adjustments = =
5) | PROFIT / (LOSS) AFTER PRIOR PERICD ITEMS (7,94,56,934) (1,27,77,996)
Earning (Loss) per Share
— Basic (40.13) (6.45)
- Diluted {1.78) (0.29})

b).Operation & Maintenance (O&M) Works:
During the financial year under review, your Company was fully engaged in Operations and Maintenance
of the Project Highway, in accordance with the Concession Agreement by engaging various small
contractors. The O&M works are being carried out in accordance with the stipulations given under the

Concession Agreement.




Your Company has ensured that all safety aspects of the completed Project Highway are in place, which
includes sign boards, gantries, crash barriers with radium stickers, solar blinkers, safety cones and safety

jackets etc.

Your Company has taken the following safety measures on the Project Highway to ensure adequate
safety to the commuters:

Your Company has taken the following safety measures on the Project Highway to ensure adequate

safety to the commuters:
*» Ambulance: An ambulance has been provided round the clock along with an on-duty paramedic to

attend persons who have met with an accident.

Recovery van: A recovery van has been provided around the clock, so as to shift vehicles that have

w7

met with an accident, so that traffic movement is smooth.
* Patrolling Vehicle: A Patrolling Vehicle has been provided by your Company to ensure that the
entire Project Highway is completely and regularly monitored, in collaboration with the

Concessioning Authority.
* 5Solar Blinkers: Solar blinkers have been placed by the Company at the ramps, vehicular

underpasses & pedestrian underpasses to ensure clear night vision.

» Safety sign boards: The required number of safety sign boards has been provided along the Main
Carriageway and Service roads to ensure safety of commuters.

# 5Speed-gun and Breathe-analyser: These are being used to monitor and control over-speeding and

drunken-driving, which have been the major reasons for a number of accidents happening on the

Project Highway.
» Median plantation and watering: In accordance with the specifications of the Concession

Agreement, your Company is maintaining the median plantation and watering thereof is being done

on a daily basis through drip irrigation.
* Jungle/Weed clearance: Weeds in the median, at the service roads and on the shoulders of the

Main Carriageway are being cleared on a daily basis.
*> Repairs to Crash barriers, Signboards, kerbs, Saucer Drain, Chute drains etc due to accidental

damages and natural wear and tear,
* Payment of electricity bills regularly for the maintenance of lights at all Vehicular under Passes
(VUP) and Pedestrian under Passes (PUP) and at all Junctions.

C).Major Maintenance works:

The first major maintenance activity which was due in FY 2017-18 is completed by the SPV in the
current year. The independent consultant had given the major maintenance works completion
certificate vide its letter dated 1st August, 2019,




CEL — Annual Rep

d). Status on Balance Punch List Items:
Your Company has completed the work on the land available, under the punch-list items as specified by
the Independent Consultant appointed by the Concessioning Authority. However, HGCL has still not
handed over a negligible portion of the land, due to which the work could not be executed at Ramp no
9. The ROW matter is pending with the Honorable High Court. Apart from the above there is a minor

work on account of lane marking which can be done only after the completion of the Ramp no 9.

Unless the HGCL/HMDA hands over the balance ROW, it is not possible to complete the full portion of

work.

e). Annuity receipts from HGCL:
During the period your company has received the Eighteen Annuity due on 19" June 2019 and Nineteen
Annuity due on 19" December 2019 was received by the Company.

The Annuity received have been utilized by the Company for servicing the debt availed from the lenders,
for OBM works at the project site and completion of balance works at the site,

f).Delay in Project Completion:
The members are fully aware of the fact that the project has been delayed due to the reasons not
attributable to your Company such as delay in handing-over the land in accordance with the Concession

Agreement. The major reasons for the delays are identified as follows:

As per Clause 13.5.1 of the Concession Agreement, the additional land required for junctions are to
be handed over to the Concessionaire within 180 days from the Commencement Date (20"
December 2007). However, the actual handover was completed by HGCL on 24" December 2010.
b. Further, the land require for Patancheru Interchange was actually handed-over on

24" December 2010.
According to the Concession Agreement, it is the obligation of the Concessionaire to obtain all

necessary clearances/approvals, except General Arrangement Drawings (GADs) from Railways for
the constriction of ROB/RUB.

d. However, there was an inordinate delay in obtaining approval from Railways for launching of
girders. Hence, the construction of ROB was suspended, thereby contributing to the delay in

completion of the project.
e. The delay in shifting of HT Lines by APTRANSCO has caused a delay in construction of VUP at KM.
20+ 300.
HGCL has not issued Change of Scope orders for many Change of Scope items, e.g. VUP at Km.
23+436, Patancheru DT Interchange etc. due to which the project was delayed inordinately.

It is evident from the above that the delay in completion of the project is entirely due to the default of
the Concessioning Authority (HGCL) in compliance with the Concession Agreement and not due to any

default on the part of your Company,
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In view of the above, your Company is eligible to obtain the arrears of Annuities [i.e. Annuities
pertaining to the period from Scheduled Project Completion Date (SPCD) and Commercial Operations
Date (COD)] and a Bonus Annuity, the details of which are given herein below.

g) X- Factor and Eligibility to receive first 3 Annuities, part of 4™ Annuity and a Bonus Annuity:
In view of the defaults made by the Concessioning Authority in compliance with the Concession
Agreement, your Company applied to the Independent Consultant to consider and recommend x-factor

delay to the Concessioning Authority. After a lot of deliberations and meetings on the said issue, the
Independent Consultant has recommended x-factor of 742 days to M/s HGCL. The following table shows

the Annuities receivable by your Company from HGCL:

5. Revised Annuity Annuity Period Amount of Due Date

No. Dates Annuity (Rs.)
To

From

1 19-Dec-10 19-Jun-10 18-Dec-10 39,50,00,000 | 22-Jun-12
2 19-Dec-11 19-Dec-10 18-Jun-11 39,50,00,000 | 22-Jun-12
3 18-Jun-12 19-Jun-11 18-Dec-11 39,50,00,000 | 22-Jun-12
4 19-Dec-12 19-Dec-11 | 30-Mar-12 22,39,01,800 | 22-Jun-12
Sub — Total (A) 140,89,01,800
Bonus Annuity (B) 39,50,00,000

180,39,01,800

Grand Total (A+B)

The Invoices for the aforesaid 4 Annuities were submitted by your Company on 23 June 2012 to the
IC/CGM and once again on 28" March 2013,

After several deliberations on the matter, the Telangana State Government represented by the Principal
Secretary, Department of Municipal Administration & Urban Development (MA&UD) had sought a legal
opinion from the Additional Advocate General regarding the maintainability of the Company’s request for
the arrears of Annuity and Interest on delayed payment thereof.

Your Directors take pleasure in informing the members that the Additional Advocate General has issued
a positive opinion and has categorically stated that your Company is eligible to receive the Annuities
between SPCD and COD, as aforesaid, apart from Interest on delayed payment of these Annuities and a
Bonus Annuity.

We understand that The Metropolitan Commissioner, HMDA has requested the Special Chief Secretary to
Govt., MA & UD Department, Govt of Telanagana to release the amount of Rs 140.89 Crores to make
payment to Cyberabad Expressways Limited upon signing of the Supplementary Agreement

Inspite of all the above, the HMDA/HGCL is taking backfoot which is evident from the latest letter dated
12.04.2016 written by Metropolitan Commissioner, HMDA/HGCL to the Special Chief Secretary to
Telangana Government, MA & UD Department that the matter has to be referred to arbitration
committee for payment of Annuity between SPCD & COD and interest on Bonus if needed duly taking




opinion from legal firm conversant with similar matter. Hence, that the Company has filed a writ petition
with High Court to collect dues from the HGCL/HMDA.

Term Loans and Servicing thereof:
The members are aware that your Company has drawn the entire Term Loan of Rs.376.31 Crores from

the lenders.

The irregularity in debt-servicing during the year was largely due to delays in receipt of Annuities from
the Concessioning Authority, the underlying reasons for which have already been explained above.

2. FUTURE OUTLOOK

In the last month of FY 2020, the COVID-19 pandemic developed rapidly into a global crisis, forcing

governments to enforce lock-downs of all economic activity. Our company has taken enough measures for

the safety of employees and on minimizing disruption of services on the Road project.

During the Financial Year 2019-20, the company has received the annuity amounts from HGCL/HMDA and
had no impact of Covid-19 on the performance of the company during the year. Since the receipt of the
Annuities are from the government/ public sector entity i.e., HGCL/HMDA, the risk of non-payment of
annuities for the financial year 2020-21 is very low. However, there may be slight delays in payment of
annuities from HGCL/HMDA due to the ongoing Covid-19 pandemic. The Company is confident that the

Covid-19 may not make any impact on the company's revenue and operations.

The foremost priority of your Company is now to ensure receipt of the Annuity arrears, along with Bonus
Annuity, Interest thereon etc. from the Concessioning Authority as mentioned hereinabove, thereby
enabling the Company to service the Term Loans (Interest payments and Principal Repayments) availed

from the lenders, without any delays.

Apart from this, after completion of the punch-list items, your Company is planning to apply for the Final
Completion Certificate,

Your Directors are putting-in all the required efforts to achieve the above targets.

. EXTRACT OF ANNUAL RETURN

The Extracts of Annual Return is prepared in Form No.MGT.9 as per the provisions of Section 92(3) of the
Companies Act, 2013 [“Act”] read with Rule 12 of Companies (Management and Administration) Rules,

2014, and the same is annexed as Annexure-1.
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4. BOARD MEETINGS

During the year ended 31% March, 2020, the minimum number of Five Board Meetings were convened and
held. The intervening gap between the two consecutive Meetings was within the period prescribed under the
Companies Act, 2013,

The dates on which the Board meetings were held are 22" May,2019, 9" August, 2019, 16" August, 2019,
2™ November, 2019 and 28" January, 2020.

Attendance of Directors at the meetings:
The details of the attendance of the Directors at the Board meetings held during the year ended 31% March,

2020,

Name of the Number of Board Meetings
Director
Held Attended
T. Rajiv Reddy 5 2
Sharat Goyal 5 2
Ch. Harivithal Rao 5 5
M.V. Narasimha Rao 5 5
Umang Mohan 5 4
Anil Kumar Gupta 5 4

Audit Committee Meetings
During the year ended 31" March, 2020, four Audit Committee Meetings were held on 22™ May,2019, 9™
August, 2019, 23" October, 2019 and 28" January, 2020.

Attendance of members at the Audit Committee Meeting:
The details of the attendance of the Directors at the Audit Committee meetings held during the year ended
31% March, 2020.

Name of the Number of Audit Committee
Director Meetings

Held Attended

M.V. Narasimha Rao
T. Rajiv Reddy
Ch. Harivithal Rao

5. DIRECTORS' RESPONSIBILITY STATEMENT

To the best of their knowledge and belief and according to the information and explanations obtained by
them, your Directors make the following statements in terms of Section 134(3) (c) of the Companies Act,
2013;
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. that in the preparation of the annual accounts for the year ended 31* March, 2020, the applicable
accounting standards have been followed along with proper explanation relating to material departures,

if any;

. that such accounting policies were selected as mentioned in Note 2 of the Notes to the Financial
Statements have been selected and applied consistently and judgment and estimates have been made
that are reasonable and prudent so as to give a true and fair view of the state of affairs of the Company
as at 31¥ March, 2020 and of the profit of the Company for the year ended on that date;

that proper and sufficient care has been taken for the maintenance of adequate accounting records in
accordance with the provisions of the Companies Act, 2013 for safeguarding the assets of the Company
and for preventing and detecting fraud and other irregularities;

. that the annual accounts have been prepared on a going concern basis

. that proper internal financial controls were in place and that the financial controls were adequate and

were operating effectively.

. that directors had devised proper systems to ensure compliance with the provisions of all applicable laws

and such system were adequate and operating effectively.

DIRECTORS AND KEY MANAGERIAL PERSONNEL

The following are the changes in the Directors and Key Managerial Personnel during the period:

Mr. T. Rajiv Reddy resigned from the Directorship of the Company with effect from 4" February 2020.

No Independent Director was appointed during the period, so a statement regarding opinion of the Board
with regard to integrity, expertise and experience including the proficiency is not applicable.

The following are the changes in the Directors and Key Managerial Personnel after 31* march, 2020:

a) Krishnamurthy Chaturvedi was appointed as an Additional Director under independent category with effect
from 11™ June, 2020

All Independent Directors have given declarations that they meet the criteria of independence as laid down
under Section 149(6) of the Companies Act, 2013,

7. STATEMENT ON DECLARATION GIVEN BY INDEPENDENT DIRECTORS

All the Independent Directors have submitted their declaration of independence, as required pursuant to
under section 149(7) of the Companies Act, 2013 stating that they meet the criteria of independence as
provided in sub-section(6).

Lju




















































































































































